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PRODUCTIVITY FOR BD OPENS 
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AIESEC İSTANBUL 

  BEST REALIZATIONS       BEST APPROVES 

    BEST  OPENS 

AIESEC İSTANBUL 

AIESEC İSTANBUL ASIA 
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AIESEC İSTANBUL 

  BEST oGET BEST iGET 

    BEST  iGV 

AIESEC ANKARA 

AIESEC DENİZLİ 

REALIZATIONS 

    BEST  oGV 

AIESEC İSTANBUL  
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AIESEC ADANA 

  BEST oGET BEST iGET 

    BEST  iGV 

AIESEC ANKARA 
AIESEC KOCAELİ 

AIESEC ESKİSEHİR 

APPROVES 

    BEST  oGV 

AIESEC İSTANBUL  



HOW TO IMPROVE PRODUCTIVITY? 

Coaching & mentoring (empowerment) 

Clear leadership & supervision 

Processes efficiency  

Training & education “Just do it” attitude 

Change of functional strategy 

Improve the team experience 

Change structures 

Increase resources needed (for 
example, investments) 



THANK YOU! 

IF YOU HAVE QUESTIONS, PLEASE CONTACT MCVP TM/1718  

PÜREN KIRAÇ. 


