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This is what we do

AIESEC IS A LEADERSHIP 
DEVELOPMENT ORGANIZATION !

IF WE ARE NOT DELIVERING ON
 THE LEADERSHIP DEVELOPMENT MODEL IN AN EXPERIENCE , 

WE ARE NOT DELIVERING AN AIESEC EXPERIENCE



The Leadership Qualities The Inner & Outer Journey Standard and Satisfactions

3 parts of AIESEC’s LDM

1 2 3



By  
delivering SnS, AIESEC 
facilitate an Inner & Outer Journey that  
develops the Leadership Qualities of our customers.



The Defining 
Elements



By  
delivering SnS, AIESEC 
facilitate an Inner & Outer Journey that  
develops the Leadership Qualities of our customers.





So, when do we start work on 
ldm?

VALUE 
DELIVERY





http://www.aies.ec/ai-resources/ldm?rq=LDM



Where in all of this is lead?



LEAD 
CONTENT

LEAD 
ENVIRONMENT

LEAD 
FACILITATION

based on defining 
elements

members as experts 
in lead facilitation



HOW DO WE MEASURE IT?



Start your AIESEC leadership experience by assessing your current state.

 leadership   development   assessment

Take the assessment now



HOW does LDA work?



HOW to take lda?



What do we need to do with lda? 

FOR membership: 

• make all members fill LDA  
• educate about LDA



What do we need to do with lda? 

FOR EPs: 
OGX: 

• correct expecation setting about 

LDM in marketing message  
• explaining the value of LDA 
• showing EP result in EXPA & 

detailed analysis 
• goal setting & preparation based on 

LDA result

ICX: 

• customization of LEAD in IPS 

based on LDA results 
• goal setting follow-up 
• measuring LDA result in the end of 

experience



time for your 
questions!




