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WHAT IS "BUSINESS DEVELOPMENT"?
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WHAT IS "BUSINESS DEVELOPMENT "2

Business development entails tasks and processes to develop and
implement growth opportunities within and between organizations. Itis a
subset of the fields of business, commerce and organizational theory.
Business development is the creation of long-term value for an organization
from customers, markets, and relationships.
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WHY OF BUSINESS DEVELOPMENT IN AIESEC?
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WE ARE 4
YOUTH
LEADERSHIP
MOVEMENT
HAPING
WEHAT WE R GROWING
WORLD NEEDS DISRUPTIVELY ACCESSIBLE
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HOW OF BUSINESS DEVELOPMENT IN AIESEC?

AIESEC 3¢l



I want to develop a clear plan

on how to grow my idea into something bigger BUSINESS MODEL CANVAS
-____________________________________________________________________________________________________-_________
Who will help you? How do you do it? What do you do? How do you interact? Who do you help?
KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION AUDIENCE RELATIONSHIPS AUDIENCE SEGMENTS

What do you need? How do you reach them?
KEY RESOURCES DISTRIBUTION CHANNELS

YRt ey resources does your value prog

| What will it cost?

How much will you make?
COST STRUCTURE

REVENUE STREAM




SHOULD OUR ONLY AIM BE BRINGING MONEY?
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SHOULD OUR ONLY AIM BE BRINGING MONEY?

Direct
Income

FINANCIALLY SUSTAINABLE ENTITY




LEADING OUR CITY
&
SOCIALINNOVATION
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WHATWOULD YOU DO IF YOU WERE THE TOP DECISION

MAKERS IN YOUR CITY?
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HOW WOULD YOU DECIDE THAT YOUR PLANS/ACTIONS ARE

NEEDED FOR THE CITY?
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SHAPING
WHAT WE DO AROUND WHAT THE
WORL NEEDS




HOWTO LEAD OUR CITY AS AIESEC?

Understanding the needs of the counrty and city/territory

Aligning with SDGs

Defining who are working to contribute these needs and what they are doing
How can we help them and let them help us to achieve bigger

Creating projects and acting accordingly
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USEFUL RESOURCES

1. Reports and term goals of “Kalkinma Ajansi”, Municipality etc.

2. Research companies’ reports. (Ipsos-Tiirkiye'yi Anlama Kilavuzu,

PwC/Deloitte reports etc.)

3. Mid-term goals of Government (2017-2019 Kalkinma Plani, 2023
Hedefleri etc.)

4. Termly goals or reports of NGOs
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