
PRODUCTIVITY REPORT
AIESEC TURKEY - MAY 2017



PRODUCTIVITY FOR REALISATIONS

APRIL MAY



PRODUCTIVITY FOR APPROVES

APRIL MAY

super awesome guys!



PRODUCTIVITY FOR BD OPENS

APRIL MAY



PRODUCTIVITY MAY 2017

TURKEY REALISATIONS AVERAGE APPROVES

AVERAGE OPENS

0,11 1,93

0,28



PRODUCTIVITY MAY 2017

BEST REALISATIONS BEST APPROVES

BEST OPENS

AIESEC KOCAELI AIESEC IZMIR

AIESEC ESKISEHIR



PRODUCTIVITY MAY 2017

BEST OGET BEST IGET
AIESEC ADANA AIESEC ISTANBUL

REALISATIONS

BEST OGV BEST IGV
AIESEC KOCAELI AIESEC ANKARA



PRODUCTIVITY MAY 2017

BEST OGET BEST IGET
AIESEC KOCAELI AIESEC ISTANBUL

APPROVES

BEST OGV BEST IGV
AIESEC ISTANBUL AIESEC IZMIR



HOW TO IMPROVE PRODUCTIVITY?

Coaching & mentoring (empowerment)

Clear leadership & supervision

Processes efficiency 

Training & education “Just do it” attitude

Change of functional strategy

Improve the team experience

Change structures

Increase resources needed (for example, 
investments)



THANK YOU!
IF YOU HAVE QUESTIONS, PLEASE CONTACT MCVP TM, RITA AZEVEDO


