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1. Create Awareness of the Sustainable 
Development Goals



2. Foster engagement Goalsaround the 
Sustainable Development 



3.  Take action on the Sustainable 
Development Goals

3.  Take action on the Sustainable 
Development Goals



Value Proposition for Youth 

A cross-cultural volunteer experience for 
young people who seek to develop themselves 

and the world by contributing to the SDGs.  

Value proposition for Enablers 

Make a local impact with Global Volunteers. A 
cross-cultural volunteer experience which 
allows organizations to bring young people 

from all over the world to their social impact 
projects. 



What is the issue in your society 
that you would like to adress? 

(no assuptions, only research)

Step 1



• What are the most pressing needs in your 
community? 

• Which organizations are working on 
solving this community needs? Can I get 

more insights from 
them? 

Step 1



• Which SDG does it refer to? 

Step 2





• Which SDG target does it 
refer to? 

Step 2





Step 2

How to choose target? 

Private Sector 
Approach Research the 

SDG/CSR focus of this 
particular organization and 
build your proposal around 

it.

Governmental 
Approach 

Read the strategic plan of 
your government (many 
have 2030 visions) and 
base your project on the 

needs of your country.

Youth Approach 
Analyze the data from your 
Youth Speak Survey to find 

out which SDGs youth in 
your country cares most 

about and create your 
project around these SDGs.



Step 3

What organization/s can you work with to solve the community needs?
(For example, Red Cross, Teach for all, Ministry of Education, etc)

What is the best way to take action in order to tackle the root cause of the 
problem?  awareness or action?

Based on the community needs, who should in the community should the project 
target audience?

Who to target? 



Step 4

Who we can collaborate with? 

• Which external partners can help you implement the 
project? 

• Like-minded organization would you approach to fund and 
sustain your project? (for example Companies with CSR 
Departments) 

• Which organizations can help you scale-up the project? 



Step 5

Measurement of Impact 
What are the tangible deliverable that will measure your impact in 

the long term? 

For example: # students participated in project 
workshops by 30th Dec 2017 , #new schools 

participating in within the project by 30th Dec 2017 ,# 
conducted workshops by

30th Dec 2017



Step 6

Methodology 



Step 7

Coordination Mechanism 

Who is the responsible for prospecting 
and follow up the project enablers?
How/ how often is the follow up going 
to be made?
Who is going to be the responsible to 
the selection, preparation and follow 
up of the volunteers/participants?

Who is going to be the logistical 
responsible on the project?
Who is the final responsible for the 
implementation of the project?
Where the project income will come from?
Who is going to be the final responsible for 
its administration?"



SDG Alignment Checklist
• projects based of specific coomunity needs, adressing one of SDGs 

• one or two targets of this SDGs 

• # of lives reached 

• support of a learning partner for creation/measurement/development 

• 1-4 tangible deliverables (measurement of impact) 

• members educated on SDGs 

• EPs are being made aware of the SDGs before exchange  

• IPS helps eps to understand the SDGs 



SDG Alignment in other areas

• YouthSpeak Forum - fostering engagement of youth around SDGs, building 

partnerships for contribution to SDGs 

• alignment of GT to SDGs 

• SDG based promotion for oGV 

• education of membership about SDGs



time for your 
questions!




