
executive board transition
how to do it & why should 

I care?



1. why is transition 
important?



transition:
is a process of ensuring 
sustainability through leadership

“87% of HR professionals strongly agreed that 
transitions into significant new roles are the most 
challenging time in the professional lives of managers.”

“70% strongly agreed that “success or failure during the 
transition period is a strong predictor of overall success 
and failure in the job.”



a good transition:
is no longer optional.

It is our responsibility to give transition. A lack of 
transition can waste an entire year’s effort.



2. okay! how can i do 
transition?



what is the legacy you want to 
leave for your lc?

knowledge

attitude

skill

team transition 
(me & my team)

individual 
transition (me & 

myself)

functional 
transition (me & 

aiesec)

societal 
transition (me & 

the world)



what is the legacy you want to 
leave for your lc?

What is the knowledge that needs to be 
transitioned?

What are the skills that need to be 
transitioned?

Which attitudes need to be transitioned?



principles of eb transition
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1st principle of eb transition

transition = 
results

The best transition you can give to your successor is the 
delivery of your promises. Don’t just talk about “how you 
wanted to grow oGV or you wanted to have more team 
days”. Use the last months you have to deliver and 
show your elects.



2nd principle of eb transition

Elects will either carry your legacy forward through your 
transition in actions, or they will learn from your 
mistakes. This it is important for you to share and 
reflect based on the learnings, successes, failures, 
mistakes and changes within your team.

share & 
reflect



3rd principle of eb transition

The final principle is empower. Don’t be afraid to share 
what you believe should be the vision for the function/
LC/Leader/people next year. And don’t be afraid to give 
your successor feedback. In the end, your successor will 
lead the organisation in the way that want to lead, but 
at least they will do so in mind with what you believe to 
be the right path as well. Empower your successor 
through knowledge and feedback.

empower



how?

READ through the transition guideline and ensure you 
understand everything.1.

Share calendar with elect, SCHEDULE transition times 
using time allocations in agenda.2.

PREPARE for transition through making engaging 
sessions, preparing transition project and reading the 
transition wiki in Knowledge HUB.

3.



how?

DELIVER sessions with 100% effort.4.

Record FEEDBACK about your term so that your 
successor can build off of you.5.



3.
eb-2-eb transition



why?
team transition 

(me & my team)

societal 
transition (me & 

the world)

This is to transition the team experience to 
the elects and give valuable team lessons. 
This also will include providing an “output” of 
the team success & failures for the year & 
legacy items.

how?
An “EB weekend” is suggested, where the current and 
elect EB go away for planning & transition.



eb-2-eb transition: agenda



eb-2-eb transition: day 1



eb-2-eb transition: day 2



4. individual transition: 
me & myself



Please ensure that you are guiding your successor through 
this transition process through intense inner journey 
sharing & reflection & discussions. Please check the 
agenda about how you can deliver these sessions properly.



5. societal transition: 
me & the world



LEAD: Me & the world is the focus for this section. This is 
to ensure your successor understands the relevance of 
what they are doing for the world.



6. functional 
transition: me & aiesec



Check your Checklists here.

https://docs.google.com/spreadsheets/d/1mesEHsWHVUHV-OVUJyrz7nAOTlnnT2MtJLu1a0Cnlng/edit?usp=sharing


7.
mentoring meetings & 
co-management



mentoring meetings



9.
executive board 
academy: for elects



eb academy - 9th/20th january

TOPIC

Being oGV while striving for results

The customer flow beyond value 
delivery

OGX + Marketeers synergy

WHEN CHANNEL

9th January, 7pm Adobe Connect

10th January, 7pm Adobe Connect

ICX + Marketeers synergy

Financial Management & Taxation

Developing our Business

Leading our city and social 
innovation

Managing a team that achieves

SDG Alignment in our operations

LDM and LDA

11th January, 7pm

12th January, 7pm

13th January, 7pm

16th January, 7pm

17th January, 7pm

18th January, 7pm

19th January, 7pm

20th January, 7pm

Adobe Connect

Adobe Connect

Adobe Connect

Adobe Connect

Adobe Connect

Adobe Connect

Adobe Connect

Adobe Connect



10. so, how was your 
transition last year?



Transition
“I started 
from 
zero”

“I was lost 
in the 1st 

day of the 
term”

“It took me 
months of 
my term to 
understand 

things”



Transition
“I started 
from 
zero”

“I was lost 
in the 1st 

day of the 
term”

“It took me 
months of 
my term to 
understand 

things”



i didn’t get a good transition

i didn’t give a good transition 



not anymore.

be the vp to change the cycle.



Check everything here :)

https://docs.google.com/spreadsheets/d/1mesEHsWHVUHV-OVUJyrz7nAOTlnnT2MtJLu1a0Cnlng/edit?usp=sharing


be the vp to
change the 

cycle


