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WHAT COACHING IS NOT ?

Coaching is not mentoring!

coachING IS NOT CONSULTING!

COACHING IS NOT THERAPHY!

COACHING IS NOT FIXING!

COACHING IS NOT TRANING OR TEACHING!
COACHING IS NOT MANAGING!




WHAYT IS COACHING?

Coaching is a useful way of developing people's skills and
abilities, and of boosting performance. It can also help deal with
issues and challenges before they become major problems.

A coaching session will typically take place as a conversation
between the coach and the coachee (person being coached),
and It focuses on helping the coachee discover answers for
themselves.



THE ROLE OF A COACH

In short, the role of a coach can be summarised under three key words as follows 9:
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COACHING TYPES
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COACHING PROCESS

E PUurpose

m Objectives and options

m What Is happening now



1st Month
2nd Month 3rd Month

Self discovery eedbacks Experience evaluation

Hand on coaching Support system Feedbacks
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COACHING SHOULD HAPPEN REGULARLY MINIMUM ONCE A MONTH




COACHING QULESTIONS TYPES

Open-closed Questions Magical Coaching Questions
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What would you do to make things right, if you had

-

unlimited super powers:

VWhat do you want to do in the following situation? VWhat would your best childhood friend s

o~ A Al =D
could do?




COACHING QULESTIONS TYPES

Zero Based Questions Think Small Questions

If vou started this project toc
know, what would yo
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A personal development plan (PDP) is a means primarily for someone to take responsibility for
their own development by providing a medium in which to record their current situation, consider
where they would like to be in the future, to assess strengths and weaknesses, and identify training
and development needs. Areas typically covered include:

« where have | been?

e where am | now?

« what skills / knowledge / personal gualities do | need to do my job?

« what do | have? what do | need?

« where do | want to go in the future?

« how am | going to get there?

« what do | need to do to get there?

It is worth considering using a personal development plan as a useful framework to either
mentoring or coaching. In particular mentoring can work particularly well when used in
conjunction with a specific development programme which incorporates a PDP.

A personal development plan is a working document and a mentor or line manager can prove to
be an invaluable support in helping the person work through their plan and to continually review
it with them. Involving a mentor or line manager can also help the person focus on organisational

and team / department goals in addition to their own personal and professional goals.
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