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| AIESEC in Turkey - Refers to Spring 2017 Recruitment
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Wha{ con yeuind B

Information about:

Attraction Phase
Talent Plan Realisation
Talent Allocation

Conversion Rates

Induction Phase - General and Functional
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Invesments TL B Applications

1000
790

500

N B = % L 3 =8

Adana Antalya  Ankara Bursa Denizli  East Med Eskisehir Gaziantep Istanbul Istanbul Asia [zmir Kocaell  Trabzon
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Planned B Achieved
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How did you integrate the previous EPs into AIESEC membership?

Invitation, no selection process
® Reintegration Seminar + Interview

Adana, Trabzon, Istanbul Asia, Bursa,
Denizli, Eskisehir

- Istanbul, Antalya, Kocaeli, Izmir, Ankara
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B Achieved
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Planned

90

67,5

45

22,9
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Achieved Plan/Achieved

50 50 100%
/4 // 104%
26 26 100%
/0 65 2%
4/ 51 108%
0 0

5/ 63 110%
0 0 -
59 o/ 2%
2/ 29 10/%
36 36 100%
49 46 5%
59 59 100%
564 564 100%
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Planned: - o Achieved:

o 14%




Neleit~RTecqicn

Plan Achieved Plan/Achieved
66 63 24%
107/ 114 106%
/4 /2 /%
125 124 9%
60 61 101%
63 /9 95%
5 5 100%
13 14 101%
573 570 9%
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General Induction Functional Induction
5th March 4 days
5th March / days

25th February / days
1/th March 3 days
20th February 5 days

- O

February 5 days

5 days

25th March / days
19th February 14 days

26th March days
5th March 5 days
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Applications

150
250
127
531
101
0
70
0
563
255
295
110
115

2163

)
191
56
120
50
0
50
0
165
116
111
70
123

1107/

Interviews

Recruited

50
//
26
65
51

63

62
29
56
46

564

Inducted
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Rl Vi Byt

RR in Q2 - Planned
40%
90%
40%
60%
/0%

0%

60%
60%
/0%
/0%
0%
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Used National Recruitment Strategy
® Didn't use
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Planned ® Achieved

30

22,5
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Planned TLs B Applicants
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1st time TLs B 2nd/3rd time TLs

30
22,5
19
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Talent Selection

Agile Recruitment Duration

Quality of Induction
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Whain Seqings,

National Guidelines need to be adapted by local realities

When you have a clear strategy, it's easy to control the whole
process

Interview Methods
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