
Membership  
recruitment

AIESEC in Turkey
Talent Management

1617



recruitment 
flow

Recruitment refers to the overall process of analysing the 
requirements of the job, attracting, screening, selecting, 

appointing suitable candidates for work and integrating the new 
employee to the organisation (either permanent or temporary) 

within an organisation. 

The process of finding and hiring the best-qualified candidate 
(from within or outside of an organisation) for a job opening, in a 

timely and cost effective manner. 

What is recruitment?

talent 
plan

promotion interview
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learnings & 
profiles

learnings from past 
recruitments

• Promotion needs to start earlier; 
• Interview questions need to be revised to be more selective; 
• Induction agenda needs to include Team Leaders education as 

well; 
• Overachieving Talent Plan is not recommendable - buffer 

members should not exist and selecting members needs to be 
done based on skill and motivation and not to fill positions; 

• Talent Allocation for iGIP and BD needs to be more balanced; 
• We need to include IXP in our Talent Plan, promotion and 

allocation; 
• On-ground promotion needs to be a priority; 
• Membership recruitment should not be just VP TM’s 

responsibility; 
• Members need to be engaged in promotion.

profiles 

membership 
profile

functional 
profile

allocationselection

LDM and 
AIESEC 
Values

Based on 
skills



membership 
profile

We want to recruit people who have the best potential to develop 
the elements of LDM.

And we want young people that already represent the values of 
AIESEC in their daily lives, before joining AIESEC.

potential to 
develop 4 ldm 

qualities

already 
represents 

aiesec values

suitable to be a 
member of 

aiesec
+ =

membership profile



functional 
profile

Functional profile

oGCDP igcdp igip ogip

MKT FIN bd TM

cx

Data analysis 
Result-Oriented 

Customer Orientation 
Personal Effectiveness 

Sales 
English Language (min. B2) 

Effective communication 
Time Management 

Fast-Learning 
Perseverance

Data analysis 
Planning & Tracking 

Customer Orientation 
Case-Solving 

Creativity 
Personal Effectiveness 

Sales 
CRM Management 

English Language (min. B2) 
Effective communication 

Time Management 
Fast-Learning 
Perseverance

Data analysis 
Customer Orientation 

Case-Solving 
Personal Effectiveness 

Sales 
CRM Management 

English Language (min. B2) 
Effective communication 

Time Management 
Fast-Learning 

Growth Mindset 
Synergy Mindset 

Perseverance 
Professional Looking

Data analysis 
Customer Orientation 

Case-Solving 
Personal Effectiveness 

Sales 
Professional Looking 

English Language (min. B2) 
Effective communication 

Time Management 
Fast-Learning 

Growth Mindset 
Synergy Mindset 

Perseverance

Strategic Thinking 
Previous exchange positions 

Effective Communication 
Implementation skills 

English Language (min. B2) 
Planning & Tracking 

Leadership skills 
Analytical Thinking 

Synergy Mindset 
Organization 
Multitasking 
Negotiation 
Dual Focus 

Conflict Management 
Change Management 

Interpersonal Skills 
Collaboration skills 

Negotiation 
Project Management 
Research & Strategy 
CRM Management 

Sales 
Business Intelligence 

English Language (min. B2) 
Synergy Minset 

Professional Looking

Critical Thinking 
Analytical Skills 
Technical Skills 

Visual Skills (Keynote, 
Photoshop, Adobe, …) 

Email Marketing 
Event Planning 
Graphic Design 
LEAD nurturing  
Public Relations 
Mobile Strategy 

Social Media 
Sales 

Interpersonal skills 
Communication skills 

Financial Reporting 
Analytical thinking 

Problem-Solving skills 
Risk-Management  

Management experience 
Innovation 

Solution-Orientation 
Seriousness 

Trustworthy person

Returnee or previous 
exchange experience 

CRM Management 
Problem-Solving 

Listen Skills 
Caring about CX

Please don’t 
allocate 

newbies in 
TM, Finance 

and CX.



Timeline

timeline

talent plan 
ddl

Marketing plan 
ddl

promo materials 
ddl & aiesec.tr 

form

start 
recruitment

tmp application 
ddl

interviews induction lcc functional 
induction

new members 
start to work

national 
conference

1st of August 7th August 7th August 27th September 7th October

3rd of October to 
10th of October

15-16th 
October

17-21st 
October

24th October 1-4th December

Talent plan

Planning of Talent Capacity. Responsibility of VP TM in synergy with the EB to define 
amount of people the LC needs and which skills are necessary to fulfil.

marketing plan
VP MKT is final responsible but there is synergy with TM. Is expected to have 

application number, target group defined, timeline of MKT activities according to Talent 
Plan needs.

interviews
The goals of the interview are 2: access the candidate membership profile (Does this 

person have the potential to develop the 4 LDM qualities and is this person daily living 
the AIESEC values?) and access the candidate functional profile (Does this person have 

the skills that our departments require?). This is TM’s and OCP of recruitment 
responsibility.

induction lcc + functional induction
We recommend that after the candidate is 

selected and allocated, the LC organises a LCC of 
1 day to induce the new member and to educate 

his/her future team leader as well. In the 
following week, the new member will receive a 4 

days induction and learn by doing.

Daily update of sign-ups

http://aiesec.tr


recommendations
• Don’t allocate newbies to TM, Finance or CX - these members 

need to already have an AIESECer background since these areas 
require a bigger AIESEC perspective; 

• The idea of this recruitment is to first filter who has the AIESEC 
profile and only after to start caring about allocation; 

• Elect one recruitment OCP and a team of min. 3 OCs to deliver 
the logistics of the recruitment: interviews, support MKT 
activities in campuses. This team will be managed by VP TM and 
OCP and VP TM need to be in constant contact; 

• Recruitment is all the LCs responsibility, so act accordingly; 
• Functional Induction can’t take more then 1 week!

induction lcc agenda



interview

interview - membership 
profile

• Please describe me 
yourself in 2 min; 

• Tell me 3 strengths and 
3 weaknesses about 
you; 

• What is your biggest 
dream in life? Explain me 
your strategies to get 
there; 

• How will AIESEC get 
you there?

• What is your unique 
contribution when 
working with a team? 

• Give example from past 
when the group didn't 
agree on your idea. 
What did you do? 

• Describe a situation 
when you received a bad 
feedback. How did you 
react?

• What was the biggest 
challenge in your life? 
How did you overcome 
it? 

• When was the last time 
you took a risk? 
Describe the situation; 

• Imagine you are 
applying to a position 
with other 4 candidates. 
How will you get 
selected?

• Describe me 3 of the 
biggest problems in the 
world. How would you 
solve them?; 

• What does “peace” 
means for you?; 

• What can you as a young 
person do, to make the 
world a better place?

• Give me an example 
of a time you found it 
necessary to make an 
exception to the 
rules in order to get 
something done.

• What courses 
did you start 
and then 
later drop out 
of? Why?

• Imagine you 
are leading a 
team. How do 
you make 
them 
committed to 
the tasks they 
have to do?

• How do you 
behave 
around 
people from 
other 
countries?

• What do you 
do to care 
about Planet 
Earth?

• What is your 
favourite 
work 
environment 
for you?



interview

interview - functional 
profile

oGCDP igcdp igip ogip

MKT FIN bd TM

cx

• How can you ensure the 
best service  to a customer 
that is going alone to 
another country? 

• What is your level of 
english? 

• How do you manage your 
time? 

• Why should you go abroad 
for volunteering in the next 
summer holidays?

• Why should our high 
schools have an 
international student 
working there? 

• How can you ensure the 
best service to a NGO that 
is receiving an international 
intern? 

• What is your level of 
english? 

• How do you manage your 
time?

• Sell me a used cinema 
ticket from 2 months ago; 

• What is your level of 
english? 

• Why should a start-up 
company hire an 
international student? 

• How can you ensure the 
best service to that 
company? And to the 
intern?

• What is your level of 
english? 

• What is the best quality of a 
graduated turkish student? 

• How can we solve the 
youth unemployment? 

• How can you ensure the 
best service to an intern 
that is going alone to 
another country?

• Do you have any graphic 
design skills? (photoshop, 
keynote, etc); 

• What is the most valuable 
thing in a PR event? 

• Imagine you want to have 
50000 FB followers. How 
can you do that? 

• Do you have a blog? 
• Sell me a used cinema ticket 

from 2 months ago.

• How would you manage a 
company budget? What are 
the costs you can’t avoid 
and the ones you can cut? 

• Give me an example of a 
time you found it necessary 
to make an exception to the 
rules in order to get 
something done; 

• What do you study?

• From what you know of our 
organisation, what 
partnerships do you think 
would be beneficial? 

• How would you keep in 
touch with existing 
business customers? 

• How has your background 
prepared you for sales?

• What do you think are the 
roles and responsibilities 
of a person responsible 
for Human Resources? 

• What is the most 
important thing when 
recruiting someone to an 
organisation? 

• How do you know if 
someone is not 
performing in his/her 
team?

• There are CX questions in 
each exchange area.



evaluation

how to evaluate the candidate? part 1

Candidate: Date:

Degree: Age:

Criteria: Level Average

1 2 3 4 5

Empowering Others

Effective communication in diverse environments

Develops and empowers other people

Engages with others to achieve a bigger purpose

Solution oriented

Adapts & shows resilience in the face of challenges

Is positive in the face of uncertainty 

Takes risks when it’s needed

self aware

Lives personal values

Focuses on strengths over weaknesses 

Explores its passion

world citizen

Believes in its ability to make a difference in the world

Interested in world issues

Takes responsibility for improving the world

strives for excellence

demonstrates integrity

activates leadership

enjoys participation

lives diversity

acts sustainably

SUM (45 is minimum to pass this part):



evaluation

how to evaluate the candidate? part 2
Criteria: Level Average

1 2 3 4 5

general skills

Time Management

Analytical Thinking

Customer Orientation

Effective Communication

Perseverance

English Level

Sales

oGCDP

Fast Learner

Results oriented

oGIP

Growth Mindset

Case-Solving

iGIP

Sales 

Synergic Mindset

igcdp

Planning & Tracking

Case-Solving

MKT

Visual Skills 

PR mindset

FIN

Demonstrates integrity

Financial background

TM

Conflict Management

Change Management

CX

High Customer Orientation


