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…this strategy is connected to the 
national education cycle, this time with a 

clear road of education to our local 
committee presidents. 

AIESEC's direction Management Education Skills Development

…LCP network will clearly know 
what support to receive from the mc 

in terms of education and 
development.



National 
conferences

virtual 
education

general 
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National 
presidents 
meetings

local 
conferences 

support

ImplementationImplementation



NPMs/ National Conf.
What happens?

Objective
align presidents with entities direction & 

customised education, according to the 
lcp lifecycle. 

Target
Local committee Presidents

NPMs/ National Conf.

Dates
July/september/december



JulyCo/NPM ATCOM/NPM ATEMCO/NPM PlanCo NatCo
Legislation & regulations

What happens?

LCP/TM synergy

internal resource 
management

Od + growth model

LC structures

induction + transition

pipeline management

4 dx implementation

lc culture + working style

Transition

lc management

negotiation + communication 
skills

LC structures

team management

planning + execution

lc synergies

lc structures

Legislation & regulations

internal resource 
management

Od + growth model

conflict resolution 

NPMs/ National Conf.NPMs/ National Conf.



Virtual Meetings
What happens?

Objective
educational space designed to keep constant 

learning experiences to the LCPs. focus on the 
“how” part of their work.

Target
Local Committee presidents

Virtual Meetings

sometimes, lcvps of specific areas



Virtual Meetings
What happens?

August September October

Virtual Meetings

leading effective 
meetings

how to increase teams 
efficiency

performance management

role-modeling & 
showcasing

November

eb transition

Time Management
adaptation to challenges MKT investments

recruitment & 
induction

how to provide 
feedback

external network 
management + lec

how to use implementation 
channels

Lcp transition

coaching vps/mentoring



General Coaching
What happens?

Objective
provide customised support and education 

to local committees. physically and 
virtually on an ongoing basis. each 

coaching’s content is different. 

Target
executive boards

Dates
ongoing

General Coaching



Local Conferences
What happens?

Objective
making sure the entire local committee is on 

the same page about direction and knowledge. 
part of induction period for newly recruited 

members and empowerment for newly elected 
team leaders. opportunity to boost 

productivity and retention rate.

Target
all the network

Dates
2 weeks after member recruitment (march & 

october)

Local Conferences

middle of members xp - improve skills for their 
aiesec xp (summer & december)



Local Conferences
What happens?

March & 
October

Local Conferences
Newbies
g2k AIESEC

g2k my department

g2k my lc

Leaders
Leadership

training and coaching 
skills

motivate



Local Conferences
What happens?

Summer

Local Conferences
Basic TtT

Advanced TtT

• Delegates know the concepts of 
training and facilitating and are 
aware of the differences 

• Delegates feel comfortable 
delivering sessions and are able 
to be flexible and improvise 

• Delegates are motivated to apply 
for their first FACI experiences.

• Delegates will practice the skills 
they already have; 

• Delegates get advanced visual 
and facilitation skills to practice 
in their AIESEC experience.



Tracking System

MCVP tm will be tracking this document on a 
monthly basis, through communication with the 

responsible mcvps 

Tracking System



If you have questions, please contact:

rita.azevedo@aiesec.net
MCVP TM 16/17, Rita Azevedo

If you have questions, please contact:

mine.ozdogan@aiesec.net
MCVP od 16/17, mine özdogan


