
How to set Goals?

Welcome to the New AIESEC HUB



To set goals click on Performance on the 
Menu Bar and under it you’ll see Goals
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This is the Goals page. Here you can create your 
End Goal. To create a Goal you can click on 

Create.

How to set Goals?



This is the page to Create a 
Goal.
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To create a goal first you need a 
Title for the Goal

The 8tle needs to be defini8ve 
as this is your end goal and all 

the tasks and targets will lead up 
to achieving this goal



A goal that is set needs to have a 
clear descrip8on.  

A descrip8on for a goal explains 
the goal in detail.
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The Goal will also require a 
defini8ve : 

• Start Date - When the Goal 
Period begins 

• Due Date - The Last date, by 
when the goal needs to eb 
achieved.
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A weight of a Goal defines the 
worth of the Overall Goal. 

For example if I am an EP 
Manager my Goals can be : 

Fulfilling Standards 
Number of Approvals  

Now the weight of both my 
Overall ends goals can be 50 - 
50. 

The weight of a goal is only to 
measure the overall contribu8on 
and track the same. 



The AIESEC 2020 Contribu8on 
is for you to choose, how does 
this goal contribute towards the 
AIESEC 2020 goals
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You can also set tasks and 
Targets for each goal. To set a 
task and target click on the 
buTon under it



When you click on the 
Add Tasks or targets 

you will see this pop up 
window.

To add tasks follow the steps : 
• Enter a descrip8on for your task or target 
• Choose the start data and due date for the same 
• Describe the weight of the task 
• Enter the start value, the start value being the current/present achievement
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This is an example of how 
to fill a goal. 

Here the goal is Number of 
Approvals
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How to Create Goals by 
using the Wizard to set 

smart goals?
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Click on the Wizard buTon 
next to the library



What are Smart Goals?How to set Goals?



What are Smart Goals?How to set Goals?

Specific
The goal that is set 
needs to be to the 

point, it has to 
comprise of specific 

targets and 
descrip8ons



This is the Wizard to set Smart Goals. Once you click on the wizard buTon on 
the top right next to Library, you will see this pop up window
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AYer clicking on Con8nue, you will see your goal and here you 
can set your targets.
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When you click on add targets you will see this space where you can fill in the descrip8on of 
your target, set the type which can be in currency, number etc and set the weight of the 

target that will describe the contribu8on of the target towards he overall goal
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AYer saving your target it will look something like this. Now you can click on 
con8nue to move tot he next page of seZng your smart goals
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You will now reach this page where you can enter you tasks that will 
contribute towards achieving the overall goal that you’ve set
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AYer selec8ng add tasks, you can now enter the descrip8on for the same 
and men8on the weight of the task that will contribute towards achieving 

the main goal
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AYer clicking on con8nue, you can select how relevant your goal is towards 
achievement of the AIESEC 2020 goals. You can also select which goal it is 

relevant to and the weight of the same
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AYer clicking on con8nue from Relevant, you will see the 8mely page which defines 
the start date and the due date of your goal. The start date defines the date when the 

goal begins and the due date defines by when the goal needs to bebachieved
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This is the page that you’ll see 
when you click on done. That is 

a requirement, all your tasks 
and targets need to lead upto 

100% of goal achievement 
without which you will not be 

able to submit the Goal.
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No8ce how the tasks and 
targets calculate to a total of 

100%. 

Now you can click on Submit

You can either fill it individually 
on the main page or click on 

wizard and fill the same.



AYer clicking on submit you will be directed to this page that shows you your 
overall goal achievement. If you have achieved a part of the goal you can update 

it by clicking on the arrow on your goal that will show you a drop down box
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By entering the 
current status of your 

goal achievement 
(comple8on of tasks 

status & target vs 
achieved) you will be 

able to track the 
comple8on of your 

overall goal

How to set Goals?


